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Executive summary - Implications for BioLinks  
 

Natural Heritage 

Consultation highlighted a 

number of species groups that 

are data deficient and difficult-

to-identify. Eight invertebrate 

groups, consisting of two 

habitat groups and six 

taxonomic groups, were 

selected for inclusion within 

BioLinks. 

 

To ensure invertebrate species records are used effectively for conservation, usable outputs for site 

managers will be produced by BioLinks. 

 

People 

Young adults are a priority audience for the project to address the generational 

skills gap that is forming with regards to identification and field skills. BioLinks 

will consciously ensure that there is gender balance through all of its activities 

to ensure women are not under-represented, as they are across much of the 

heritage sector. 

The biological recording sector relies heavily on volunteers, yet clear 

progression pathways for volunteers wishing to learn identification skills are 

often lacking. BioLinks will ensure it provides these volunteers with clearly 

outlined progression pathways and ensure gaps in training provision are filled 

to allow volunteers to progress all the way from an introductory level to an 

advanced level. 

 

Communities 

Both the West Midlands and South East regions of England have well-established biological recording 

networks, yet many invertebrate groups are still under-recorded. BioLinks will work with existing training 

hubs and create new training hubs within both regions to strengthen the biological recording community 

and provide focal community locations for learning about species identification and biological recording. 

The impact of the BioLinks project will be improved by working extensively with the large number of 

existing organisations, societies and groups that are currently involved within the biological recording 

network. BioLinks volunteers must be integrated within the community so they can continue to be 

supported by the network through recording schemes and initiatives and therefore provide a lasting legacy 

to the project.  

 

Consultation legacy This document, alongside the FSC BioLinks Development Plan For Training 

Provision, will be made publicly available on the FSC Biodiversity website and shared with sector 

professionals so that the evidence gathered throughout this consultation can be used by other 

organisations to support other biological recording projects and initiatives. 

http://www.field-studies-council.org/biodiversity
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1 The BioLinks Project  
The Field Studies Council (FSC) has a 70-year tradition of training and resource development for taxonomic 

identification skills. FSC plant, animal and fungi training courses, delivered from our nationwide network of 

learning centres by leading experts, are highly regarded in the environmental sector. Our dedicated 

tǳōƭƛŎŀǘƛƻƴǎ ¦ƴƛǘ ƛƴŎƭǳŘŜǎ ƛƴ ƛǘǎ ǇƻǊǘŦƻƭƛƻ ǘƘŜ ǿƛŘŜƭȅ ǳǎŜŘ ΨŦƻƭŘ-ƻǳǘ ŎƘŀǊǘΩ ƎǳƛŘŜǎ ŀƴŘ ǘƘŜ !L5D!t ǎŜǊƛŜǎ 

(Aids to Identification in Difficult Groups of Animals and Plants) which has established itself as a very strong 

brand and a mark of excellent quality. 

BioLinks is an exciting new FSC project which will bring together existing volunteers, with skills in biological 

recording and identification, and new volunteers. The aim is to unite them in a community with a shared 

vision and sense of purpose by providing training and learning opportunities. This in turn will increase the 

quality of biodiversity data being submitted to our national biodiversity datasets and develop individuals as 

more highly skilled biodiversity volunteers. Funding was secured from the Heritage Lottery Fund (HLF) for a 

development phase of one year during 2016 and this report is a summary of the information gathered 

during consultations carried out during this period. 

The project is a continuation of the successful work achieved in the West Midlands region through previous 

HLF funded projects (Biodiversity Training Project and Invertebrate Challenge), Biodiversity Fellows (a 

DEFRA-ŦǳƴŘŜŘ ǇǊƻƧŜŎǘύ ŀƴŘ ¢ƻƳƻǊǊƻǿΩǎ .ƛƻŘƛǾŜǊǎƛǘy (a project funded by Esme Fairbairn). Furthermore, 

BioLinks will expand into the South East England region, learning from its success in the West Midlands and 

building partnerships in the new region. The project will look for opportunities to bring biodiversity training 

to both regions, filling gaps in current provision and adding value to existing schemes by working as a 

partner with other biodiversity organisations (such as Local Environmental Records Centres, national and 

local recording schemes and natural history societies). 

The aim of the consultations undertaken during the development phase was to: 

¶ Identify focus species groups 

¶ Identify suitable locations 

In addition, the consultation also investigated other topics that would be useful when designing the project 

activity plan for the delivery phase of the project. This included:  

¶ Regionally specific considerations 

¶ Volunteer motivations, development and satisfaction 

¶ Biological recording event and identification courses 

¶ Digital resources and technology 

¶ Existing provision from other providers and relevant projects/initiatives 
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2 Consultation process  
The BioLinks consultation consisted of 4 consultation methods in order to engage with a wide range 

of audiences (see Table 1 below). A summary of each survey method is provided below and the 

evidence gathered in all of the consultation methods will be presented in the subsequent sections 

of this summary report. 

Table 1: Summary of consultation methods 

Consultation method Target audience Geographic focus 

Online survey Anyone interested in nature National 
Public consultation 
workshops 

Potential volunteers, existing volunteers, 
professionals/experts 

Regional 

Stakeholder consultations Professionals/experts Regional and National 
Site manager survey Site managers (professionals/experts) National 

2.1 Online survey  
The FSC BioLinks Survey is an online survey that was designed to gather evidence from a wide range 

of audiences, including potential biological recorders (i.e. those interested in nature), existing 

biological recorders (at any level), sector experts (volunteers) and sector professionals.  

The main aim of the survey was to gather evidence regarding the following: 

¶ Biological recording experience with regards to a selection of species groups. 

¶ Demand for biological recording courses with regards to a selection of species groups. 

¶ Sector opinion with regards to which species groups should be prioritised. 

¶ Training course preferences with regards to length days of the week. 

¶ Training course content and support resource preferences. 

The online survey allowed the project to engage with a larger number of consultees than would be 

possible through face-to-face or telecommunication methods within the limited time development 

phase of the BioLinks project. The survey was launched on 19th April 2016 and remained open until 

31st December 2016. In total, 326 individuals responded to the online survey and this data will be 

included in this report, which will be published and disseminated to the biodiversity sector as a 

legacy to the development phase of the BioLinks project.  

2.2 Public consultation workshops  
The public consultation workshops were a series of open discussion workshops that were held 

across the West Midlands and South East regions. They were designed to gather evidence from the 

biodiversity sector, including potential volunteers (e.g. volunteers and staff that are involved in 

environmental education or conservation), existing volunteer biological recorders, sector experts 

(volunteers) and sector professionals. 

The main aim of the consultation workshops was to gather evidence regarding the following: 

¶ Taxonomic priorities for the BioLinks project. 

¶ Potential training locations and tutors for the BioLinks project. 

¶ Existing training provision (with a regional emphasis) and biological recording activities. 

¶ Feedback regarding proposed BioLinks activities. 

¶ Feedback regarding potential volunteer motivations and preferred support methods. 



FSC BioLinks Consultation Report                                   © Field Studies Council  

Page 6 of 57 
   

Consultees were assured that any comments or quotes resulting from the workshops would remain 

anonymous to encourage individuals to freely provide open and honest feedback. All anonymous 

quotes contained within this report taken from individuals that participated in the public 

consultation workshops. 

In order to ensure that evidence was gathered across both regions, a total of 11 workshops were 

held In England across the West Midlands (see Figure 1 below) and South East  (see Figure 2 on the 

following page) and 85 individuals participated (see Appendix II: Consultees & affiliations at the end 

of this document). 

Table 2: Summary of public consultation workshops 

Date Location County Number of consultees 

06/06/16 FSC Preston Montford Shropshire 10 

17/06/16 Martineau Gardens West Midlands 7 

18/06/16 Martineau Gardens  West Midlands 7 

15/07/16 Natural History Museum London 9 

16/07/16 Natural History Museum London 9 

21/07/16 FSC Amersham Buckinghamshire 9 

26/07/16 FSC Juniper Hall Surrey 6 

02/08/16 BENHS Dinton Pastures Berkshire 7 

04/08/16 FSC Bushy Park London 3 

09/08/16 Linnean Society London 7 

11/08/16 FSC Bishops Wood Worcestershire 11 

 

 

Figure 1: Map demonstrating the locations of the public consultation workshops held in the West Midlands region 
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Figure 2: : Map demonstrating the locations of the public consultation workshops held in the South East region 

2.3 Stakeholder consultations  
The stakeholder consultations were varied in both format and focus. They were designed to gather 

evidence from the biodiversity sector professionals and volunteer experts, including conservation 

NGOs, Local Environmental Records Centres (LERCs), National Schemes & Societies (NSSs) and local 

natural history societies. 

The main aim of the stakeholder consultations was to: 

¶ Establish the sector preferences regarding which species groups should be prioritised. 

¶ Confirm the use of identified training locations and services for the project. 

¶ Feedback regarding proposed BioLinks activities. 

¶ Establish the existing training provision, including relevant projects and initiatives.  

¶ Build project awareness and support from biodiversity organisations. 

In total 56 stakeholder consultations were conducted and 84 individuals were engaged directly by 

the project staff (see Appendix I: Stakeholder meeting and Appendix II: Consultees & affiliations and 

the end of this document). These ranged from project briefings and conference presentations 

delivered by project staff to face-to-face meetings, email consultations and teleconferences. 
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2.4 Site manager survey  
 

Following consultation with the HLF mentor, Harriet Carty, it was determined that site managers 

were an important audience to input into the development of FSC BioLinks. Although a focused 

effort was made to invite wildlife site managers to the public consultation workshops, this audience 

was significantly under-represented throughout the main consultation period. Face-to-face 

stakeholder meetings are not pragmatic as site managers are often based at sites that take 

considerable time to travel to and from so an online survey was designed that would allow FSC 

BioLinks to engage with a large number of different site managers. As these professionals are often 

limited for time it was determined that the survey should be relatively short so that time was not a 

barrier to participation and key evidence gaps were targeted.  

The main aim of the survey was to gather evidence regarding the following: 

¶ Site manager awareness of protected invertebrate species on their site(s). 

¶ Accessibility of invertebrate species records to site managers. 

¶ Potential uses of invertebrate species data by site managers 

¶ Any staff or volunteers that would be interested in identification training opportunities 

¶ The presence/awareness of a local active recording community. 

The survey was launched on 1st November 2016 and remained open until 31st December 2016. In 

total, 49 site managers responded individually or representing an organisation. 

The results of this survey are discussed in Section  3.1.1 on page 11.



FSC BioLinks Consultation Report                                   © Field Studies Council  

Page 9 of 57 
   

3 The need for action  
The BioLinks project is being developed by the FSC in order to address the following issues: 

 

Our natural heritage is in danger The loss of British wildlife is continuing at an alarming 
pace. Over half of our key species are in decline, reducing our local environments resilience to 
future changes.  In 2013, an unprecedented report through the collaboration of 25 non-
governmental organisations involved in biodiversity monitoring was published. The State of Nature 
Report 2013 presented an evidence-based assessment of changes to biodiversity over the past 50 
years. In 2016 an updated State of Nature Report 2016 was published, this time as a result of a 
collaboration between 50 nature conservation and research organisations. This report states: 
 

 
This report also confirms our understanding that the current assessment of UK wildlife is based on a 
limited number of species and invertebrates are seldom used.  This demonstrates that 
invertebrates, alongside fungi, lichens and mosses are important indicators which are not fully 
understood and therefore at risk.   
 

Our volunteers lack development 
opportunities Although there are a number 
of training providers operating within the 
sector, there is little in the way of structured 
development pathways for the skilled 
ǾƻƭǳƴǘŜŜǊǎ ǘƘŀǘ ŎƻƴǘǊƛōǳǘŜ ǘƻ ǘƘŜ ¦YΩǎ 
databases of species records through 
undertaking biological recording. Furthermore, 
this lack of opportunity for personal 
development for volunteers is contributing 
towards a generational skills gap with regards 
to field and identification skills in young 
people ŀƴŘ ǘƘǊŜŀǘŜƴǎ ǘƘŜ ¦YΩǎ ǇƻǘŜƴǘƛŀƭ ǘƻ 
monitor our wildlife.  
 

Our recording community needs strengthening The UK has a well-developed network 
of organisations involved in biological recording, resulting from its long history of observing and 
recording natural heritage. However, the sheer size of the network means that relationships 
between different organisations are often complex and differ from region to region. Many of these 
organisations are volunteer-led, and even those that can afford to hire staff often have extremely 
limited resources due to the current economic climate and ever-reducing funding to the 
biodiversity sector from government. 
 
Sections 4.1 to 4.3 of this report detail the evidence that was gathered from consultees that 
participated in the BioLinks consultations with regards to the issues highlighted above.

άThe loss of nature in the UK continues. Although many short-term trends suggest 
improvement, there was no statistical difference between our long and short-term measures of 
ǎǇŜŎƛŜǎΩ ŎƘŀƴƎŜΣ ŀƴŘ ƴƻ ŎƘŀƴƎŜ ƛƴ ǘƘŜ ǇǊƻǇƻǊǘƛƻƴ ƻŦ ǎǇŜŎƛŜǎ ǘƘǊŜŀǘŜƴŜŘ ǿƛǘƘ ŜȄǘƛƴŎǘƛƻƴΦέ 
State of Nature Report 2016 
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3.1 Recording our natural heritage  
Many consultees were passionate about the 

importance of recording our natural heritage and 

presented a number of reasons why biological 

records are useful. 

Understanding ecology Improved distribution maps and more comprehensive databases of species 
records can improve our understanding of a species ecology. Species records can be used in research by 
academics to determine a species response to environmental changes, such as change of land use or 
climate change. 
 

 
 

Indicator species The presence of some species can be indicators of the health status of habitats. It is 
important that sufficient recording is undertaken of these indicator species and continual recording of 
these species allows changes in the health of ecosystems to be monitored. Examples given in the 
consultation are included in Figure 3 below. 
 

 
Figure 3: Diagram illustrating examples of indicator species groups mentioned in the BioLinks consultation. 
 
Protection of species We are often unaware of the state of 
populations for under-recorded species and a lack of data may 
mean that species that should be protected by legislation are not. 
Very few non-vertebrates are afforded protection in UK law and 
we could be close to losing species that we do not even realise are 
endangered or vulnerable. 
Anecdotal accounts of dramatic 
reductions in invertebrate 
populations were reported by 
several consultees. 
 

ά{ǇŜŎƛŜǎ distribution information is important to gain a better understanding of organisms and 

habitats. Gaps in our knowledge need to be filled to learn more about ecology. There are 

ŎǳǊǊŜƴǘƭȅ ƭƻǘǎ ƻŦ ƎŀǇǎ ƛƴ ƻǳǊ ƪƴƻǿƭŜŘƎŜ ƻŦ ƛƴǾŜǊǘŜōǊŀǘŜ ŘƛǎǘǊƛōǳǘƛƻƴǎΦέ 

Professor Simon Leather, Professor of Entomology, Harper Adams University 

ά¢ƘŜǊŜ ƛǎ ŀ ǇŜǊŎŜǇǘƛƻƴ ŦǊƻƳ ǘƘŜ 
general public that somebody must 
ƪƴƻǿ ǿƘŜǊŜ ŀƭƭ ƻŦ ǘƘŜ ŀƴƛƳŀƭǎ ŀǊŜΦέ 
 

άWe have to understand what's going on over 
time at a particular site in order to monitor 
effects on populations: You don't know if you've 
Ǝƻǘ ŀ ǇǊƻōƭŜƳ ƛŦ ȅƻǳ Řƻƴϥǘ ƘŀǾŜ ǘƘŜ ǊŜŎƻǊŘǎΗέ 
 

άOver past years I have 
personally observed a 
dramatic loss in insect 
abundance.έ 
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3.1.1 Site management and conservation  
 

The FSC BioLinks Site Manager Survey investigated how site managers use invertebrate species data when 
managing their sites for wildlife and undertaking conservation measures. 
 
The majority of site managers (71%) were aware of protected invertebrate species present on their site 
(see Figure 4 below) and a further 21% were unsure due to a lack of available data. This means that only 
8% of site managers stated that protected invertebrate species were not present on their site(s).  
 
However, over half of the site managers surveyed claimed that they find it difficult to access invertebrate 
records (see Figure 5 below). The most commonly used method of obtaining invertebrate records was 
from data searches of national, local or in-house own databases (24 site managers), with 3 site managers 
reporting they liaise with local recorders and 2 mentioning that they commission surveys. 
 
Site manager survey question: Are you aware of any 
protected invertebrate species that are present on the site 
you manage?

 
Figure 4: Pie chart displaying the results to the site manager 
survey question "Are you aware of any protected 
invertebrate species that are present on the site you 
manage?". Respondents were given the following options (i) 
Yes (ii) No (iii) Unsure - not enough surveying completed. 

Site manager survey question: How easy do you currently 
find it to access invertebrate species records? 
 

 
Figure 5: Pie chart displaying the results to the site manager 
survey question "How easy do you currently find it to access 
invertebrate species records?. Respondents answers have 
been categorised by the project officer into 4 categories: (i) 
Easy (ii) Difficult (ii) Variable (iv)  Unknown / No response.

 
 ²ƘŜƴ ǎƛǘŜ ƳŀƴŀƎŜǊǎ ǿŜǊŜ ŀǎƪŜŘ άHow would you use invertebrate species data to manage your site if it 
was available?έ ǘƘŜ majority of site managers responded with statements stating that invertebrate data 
would be useful in informing the site management plans for their site(s). Specific responses varied greatly 
and included the following suggested benefits site managers 

¶ Monitoring  of existing invertebrate populations so that changes are detected and appropriate 
management actions can be taken in response. 

¶ Better understanding of site species assemblages, including detection of previously unknown 

rare or protected invertebrate species. 

¶ Provide evidence regarding the impact of existing conservation initiatives 
undertaken on site. 

¶ Assist in determining which areas or features of a site require targeted management. 

¶ Inform when the best time of year and frequency of current practices, such as 
mowing, hay-cutting and deadwood removal. 

¶ Assess connectivity across sites and surrounding landscape. 

Yes
71%

No
8%

Unsure
21%

Easy
38%

Difficult
52%

Variable
4%

Unknown
6%
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The survey also yielded some specific comments relating to the conservation of invertebrate species: 

 

In summary, site managers often have access to very few records of under-recorded species groups, such 

as lower plants and invertebrates. Additional species records of these groups on their sites would allow 

them to consider a wider range of organisms when designing their site management plan and 

determining how best to conserve the wildlife they are tasked with looking after.

 

A large proportion of the site managers surveyed (88%) stated that training for themselves, their staff or 

site volunteers would be beneficial, indicating that there would be demand for invertebrate training from 

the conservation sector. 8% did not answer the question or stated they were unsure if training would be 

taken up by staff or volunteers. Only 2 site managers (4%) stated there would be no interest in 

identification training from their sites. 

In summary, site managers and their volunteers often have access to very few records of 

under-recorded species groups, such as lower plants and invertebrates. Additional species 

records of these groups on their sites would allow them to consider a wider range of 

organisms when designing their site management plan and determining how best to 

conserve the wildlife they are tasked with looking after.

Pantheon  (www.brc.ac.uk/pantheon) is an analytical tool developed by 

Natural England and the Centre for Ecology & Hydrology to assist invertebrate 

nature conservation in England.  
 

Users import lists of invertebrates into Pantheon, which then analyses the species, attaching 

associated habitats and resources, conservation status and other codings against them. This 

information can then be used to assign quality to sites, assist in management decisions and augment 

other ecological study. 
 

Pantheon is expected to be launched in 2017. By generating more invertebrate records  

for site manager to input into Pantheon for their site, BioLinks will enable more use of 

this new tool and allow site managers and their volunteers to get a more detailed picture of their 

site. Furthermore, BioLinks project activities could present site managers with species lists and 

guidance on using Pantheon to interpret these lists. 

 

άAn example for the red-barbed ant 
would be the identification (location) of 
fragmented colonies to aid targeted 
habitat management to link those 
colonies in the future. Also to monitor 
the results of ongoing the habitat 
management to identify colony 
expansion, contraction etc.έ 
 

άI am due to continue working in partnership 
with York University to record food plant 
densities and continue surveying Tansy Beetle 
sightings as I did this year. I would use the 
data to identify where the population is 
strongest, possibly to implement 'corridors' 
between areas of high density/low 
population to encourage growth in numbers.έ 
 

http://www.brc.ac.uk/pantheon
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3.2 Developing volunteer recorders  
The success of the BioLinks project relies on the participation of volunteers to attend project 

activities and dedicate additional volunteer time to create and submit biological records of wildlife. 

3.2.1 Volunteer motivations  

Identification skills for difficult-to-identify groups are time consuming to develop so it is important 
that volunteer motivations are understood and catered for within the project to ensure that 
volunteers are successfully recruited and their expectations met. The public consultations 
highlighted a number of motivations that were felt to be relevant to biological recorders: 
 

Having fun Some biological recorders simply find the task of observing, identifying and recording 
wildlife an enjoyable and fun experience in itself. Biological recording has been compared to stamp 
collecting or trainspotting, as it is an activity that appeals to those that find collecting fun. For these 
volunteers it is important that the administration involved with biological recording does not 
outweigh the enjoyment they experience by undertaking the activity. 
 

Building friendships For many individuals biological recordings offers an opportunity to 
socialise, become part of a local group/community and build friendships. Historically, this involved 
attending events, as well as forming mentor/mentee relationships. In recent times online groups 
and forums have also developed that allow those with less confidence or geographically distant 
from existing groups to socialise via the web. For these volunteers it is important that biological 
recording involves social aspects and that they feel an important part of a community. 
 

Making a difference Many people understand that biological recording is important to natural 
heritage and informs policy, species conservation and habitat management. Volunteers are 
sometimes motivated by the potential uses of the records they create, particularly if they are 
passionate about a specific site or species group. For these volunteers it is important that they 
receive feedback regarding the impact of their records on natural heritage.  
 

Lasting legacy The creation of a record creates a piece of data that will remain long after the 
lifetime of a recorder (a scientific data point that immediately become a historical piece of natural 
heritage). Leaving this legacy can be the motivation for some volunteers. For these volunteers it is 
important that their record flows to the relevant data holdings to ensure their legacy is not lost. 

 
Expanding knowledge Volunteers may initially record because of an interest in a specific 
group (e.g. butterflies or birds) and may notice other groups while out. This can lead to an interest 
in groups they would not have considered otherwise, such as a butterfly recorder becoming 
interested in the host plant species associated with the butterflies they are observing. For these 
volunteers it is important that the relevance of recording a group is linked to their initial interest. 
 

 

άwŜŎƻǊŘŜǊǎ ŀǊŜ ƳƻǘƛǾŀǘŜŘ ǿƘŜƴ ǘƘŜƛǊ 

records are used for site 

ƳŀƴŀƎŜƳŜƴǘΗέ 

ά¢ƘŜ IƻǾŜǊŦƭȅ wŜŎƻǊŘƛƴƎ {ŎƘŜƳŜ ƭƻƻƪǎ 

ŀǘ Řŀǘŀ ŎƻƳǇŀǊŜŘ ǘƻ ŎƭƛƳŀǘŜ ŎƘŀƴƎŜέΦ 

άaŀƴȅ ƴŀǘǳǊŀƭƛǎǘǎ 

are motivated by 

ǘƘŜ ǎƻŎƛŀƭ ŀǎǇŜŎǘΦέ 

ά¢ƘŜ ŀŎǘ ƻŦ 

ǊŜŎƻǊŘƛƴƎ ƛǎ ŦǳƴΗέ 

άL want to expand my 

knowledge and 

understand which 

invertebrates are running 

ƻǾŜǊ ǘƘŜ ƭƛŎƘŜƴǎ L ǊŜŎƻǊŘέΦ 
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3.2.2 Volunteer retention  

In order for volunteers to flourish through BioLinks and maximise the impact their actions have on 
natural heritage, it is important that volunteers are retained throughout the project and are 
sufficiently motivated to carry on creating and submitting records as a project legacy. The public 
consultations emphasised a number of considerations for successful volunteer retention: 
 

Personal development Many consultees, and stakeholders, stated that the key to retaining 
volunteers is ensuring that volunteer development is at the core of the project activity plan. A 
major barrier to volunteer development is often the absence of training provision linking courses 
aimed at different skill levels. The volunteer development plan should be transparent so that 
volunteers are able to assess and recognise their own personal progression. Project activities 
should be designed to enable continuous development and are therefore able to continually 
benefit from the project. 
 

Regular communication It is important to ensure that volunteers receive regular contact with 
the project. This can be through project activities, emails, social media or newsletters but must be 
regular enough to prevent volunteers forgetting about the project and help maintain their 
motivation to participate in project activities and record wildlife. 
 

Feedback loop It should not be underestimated how important it for volunteers to be informed 
of why their efforts are important. Feedback regarding outputs from project activities (such as site 
species lists and exciting finds) should be communicated to volunteers. Any such feedback should 
be distributed as soon as possible and volunteer expectations should be managed where delays are 
known to occur (such the time taken for record verification and data flow). 
 

Volunteer r ecognition Project outputs and activities should recognise volunteer input 
wherever possible. This can be through crediting individuals that have contributed to publications 
such as regional species atlases, or by providing certificates of attendance when undertaking 
project training courses. The latter is particularly important to young people and career developers 
who may wish to use their volunteer experience when applying for biodiversity jobs. 
 

Great value Volunteer time is a competitive resource that many projects and causes are 
competing for. To retain volunteers BioLinks must provide volunteers with value for their time. The 
considerations above all help provide value for the volunteer, but this can be increased through 
added extras that make volunteers feel special. Suggestions included freebies (such as equipment 
and literature) and providing catering (such as hot drinks and cake) to demonstrate that volunteer 
participation is appreciated by the Field Studies Council and its funders. 

 

 

ά[ŀŎƪ ƻŦ Ŏƻƴǘƛƴǳƛǘȅ ƻŦ 

courses is a large 

ōŀǊǊƛŜǊΦέ 

ά{ƛƳǇƭŜ ǊŜƳƛƴŘŜǊǎ ǿƛƭƭ 

prompt biological 

ǊŜŎƻǊŘƛƴƎΦέ 

ά±ƻƭǳƴǘŜŜǊǎ ƴŜŜŘ 

access to the product of 

ǘƘŜƛǊ ǊŜŎƻǊŘǎΦέ 

άtŜƻǇƭŜ ƻŦǘŜƴ ŘǊƻǇ ƻǳǘ ƻŦ 

volunteer initiatives due to a 

ƭŀŎƪ ƻŦ ǊŜŎƻƎƴƛǘƛƻƴΦέ 

"People love cake, 

providing cake 

makes you feel 

appreciated". 
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3.3 Supporting the recording community  
BioLinks hopes to strengthen the existing biological recording community, rather than complicate 
the existing network further. Consultees provided insight into how they believe BioLinks can benefit 
existing organisations, projects and activities and some of the suggestions are outlined below. 
 

Unifying the community Consultees felt it was important that funded projects, such as 
BioLinks, have a good understanding of the complicated network of organisations involved in 
biological recording and identification training. It was advised from some consultees that BioLinks 
should aim to improve the capacity of other organisations where possible by working directly with 
those organisations that are active within the project areas. It was suggested that through the 
growth of partnerships with existing organisations and initiatives, BioLinks could act as a catalyst to 
create a stronger and less fragmented biological recording network.  
 

 
 

Local group support It was noted by several consultees that 
local groups (such as local natural history societies or friends of 
groups) can benefit greatly from funded projects like BioLinks. Local 
groups in Shropshire (for example the Shropshire Spider Group and 
the Shropshire Invertebrate Group) benefited greatly from the FSC 
Invertebrate Challenge project, with the project manager, Sue 
Townsend, reporting that the project volunteers remain active 
members of these groups to this day (3 years since the project 
ended). It was suggested that that the BioLinks project should seek 
to develop and broker strong links between biodiversity sector 
organisations and local groups that operate within the project area 
(such as London Natural History Society).  
 

Synergy with other projects There are a number of projects (past, present and future) that 
will have synergy with the BioLinks project. It is important for BioLinks to have undertaken research 
into relevant projects and determine how it can learn from and provide legacy to past projects, 
benefit from and complement existing projects and lay down foundations for future projects. Many 
projects were discussed through the consultation workshops and stakeholder consultation and 
these are summarised in Table 3 on the following page. 

 

άBioLinks has potential to help unite the constituent parts of the recording community. This ties 
in with GiGLΩǎ communication and engagement strategies. 
Mandy Rudd, Chief Executive, Greenspace Information for Greater London (GiGL) 

άCǊŜǎƘǿŀǘŜǊ Iŀōƛǘŀǘǎ ¢Ǌǳǎǘ believes that the BioLinks project can complement our People, 
Ponds and Water project by contributing to the project's legacy, particularly in terms of skills 
progression for our volunteers. In adding to the opportunities for freshwater invertebrate 
monitoring in the West Midlands and London regions, BioLinks will help volunteers contribute 
in the longer-term understanding and protection of freshwaters once the People, Ponds and 
Water ǇǊƻƧŜŎǘ ƛǎ ŎƻƳǇƭŜǘŜΦέ 
Dr Jeremy Biggs, Director, Freshwater Habitats Trust 

 

ά{ǳǇǇƻǊǘƛƴƎ ƭƻŎŀƭ 
groups, such as the Joy 
of Wildlife walks in 
Shropshire, is important 
as more can be learned 
on this type of event 
than on formal ID 
ŎƻǳǊǎŜǎΦέ 
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Table 3: Summary of relevant sector projects and synergies with BioLinks project 

Project Funder Start Finish 
Lead 
organisation 

Region Contact Areas of synergy with FSC BioLinks 

LEMUR Project HLF 2006 2007 Herefordshire 
Wildlife Trust  

Multi 
regional 

Phil Burton Recruitment and training for young people and ongoing mentoring. 

Bushy Park Restoration 
Project 

HLF 2006 2009 The Royal Parks London Toni Assirati BioLinks will utilise the redeveloped education centre at the 
Stockyard as a base of operations for the London region and deliver a 
significant proportion of the project activities from this site. 

Biodiversity Training 
Project 

HLF 2006 2010 Field Studies Council West 
Midlands 

Sue 
Townsend 

BioLinks will provide legacy to this project in the form of skills 
development opportunities for volunteers that were engaged by this 
project. 

Biodiversity Fellows DEFRA 
and NE 

2013 2013 Field Studies Council National 
(England) 

Sue 
Townsend 

BioLinks will provide legacy to this project in the form of skills 
development opportunities for volunteers that were engaged by this 
project and will take over management of online Facebook group. 

Invertebrate Challenge HLF and 
Esmée 
Fairbairn 

2010 2014 Field Studies Council West 
Midlands 

Sue 
Townsend 

BioLinks will provide legacy to this project in the form of skills 
development opportunities for volunteers that were engaged by this 
project and will utilise the 'Invertebrate Challenge Room', equipment 
and literature library that were created as part of this project. 

Wetlands For All HLF 2013 2016 Wychavon District 
Council 

West 
Midlands 

Liz Etheridge BioLinks will provide legacy to this project in the form of skills 
development opportunities for volunteers that were engaged by this 
project. 

Lesnes Abbey Woods 
Enhancement Project 

HLF 2014 2016 London Borough of 
Bexley 

London Ian Holt BioLinks will utilise the new visitors centre for delivering project 
activities to enhance the reach of the project beyond the London 
base at Bushy Park. 

Save Our Magnificent 
Meadows 

HLF 2014 2017 PlantLife National Fiona Perez Volunteer recruitment and retention 

The Biodiverse Society HLF 2014 2017 Lancashire Wildlife 
Trust 

Regional Joanne 
Moore 

Consultation between the two projects has allowed sharing of 
evaluation of and barriers to training volunteers in species 
identification. 

Tomorrows Biodiversity Esmée 
Fairbairn 
and FSC 

2013 2017 Field Studies Council National Rich 
Burkmar 

BioLinks will provide legacy to this project in the form of skills 
development opportunities for volunteers that were engaged by this 
project and will utilise the  ID Signpost and other digital resources 
that were created as part of this project, as well as furthering the 
FSCs work in developing digital resources for biological recording.. 

West Berkshire Living 
Landscape 

HLF 2013 2018 Berks, Bucks and 
Oxon Wildlife Trust 

Berkshire Roger Stace Identification training and tutor recruitment 
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Project Funder Start Finish 
Lead 
organisation 

Region Contact Areas of synergy with FSC BioLinks 

Identification Trainers For 
the Future 
Identification Trainers For 
the Future 2 

HLF 
 
HLF 

2014 
 

tbc 

2018 
 

tbc 
Natural History 
Museum 

London 
John 
Tweddle 
Steph West 

BioLinks will provide legacy to this project via skills development 
opportunities for ID trainnes engaged by this project, including 
opportunities for project 'graduates' to deliver taught courses in the 
BioLinks training programme. 

People, Ponds & Water HLF 2015 2018 Freshwater 
Habitats Trust 

National Jeremy 
Biggs 

BioLinks will provide legacy to this project in the form of skills 
development opportunities regarding freshwater invertebrate 
identification for volunteers that were engaged by this project. 

Wild Connections HLF 2015 2018 Wiltshire Wildlife 
Trust 

Wiltshire Amy Blount Identification training and tutor recruitment. 

Living Wandle Landscape 
Partnership Scheme 

HLF 2015 2019 London Wildlife 
Trust 

London   Identification training and tutor recruitment  

Cold Blooded and 
Spineless 

HLF 2015 2019 North Pennines 
AONB 

North 
Pennines 

Samantha 
Tranter 

Identification training and tutor recruitment  

Water For Wildlife Esmée 
Fairbairn 

2016 2019 London Wildlife 
Trust 

London Petra Davies Identification training and tutor recruitment  

Dearne Valley Landscape 
Partnership 

HLF 2014 2019 Barnsley Council South 
Yorkshire 

Roseanna 
Burton 

Engagement with the long-term unemployed.  Restoration of 
habitats and engagement though a multi-disciplined approach 

Back from the Brink HLF 2015 2020 Natural England National David Hodd Prioritising species.  

Beautiful Burial Grounds HLF 2016 2020 Caring For God's 
Acre 

National Harriet Carty BioLinks will provide skills development opportunities for this 
engaged with this project and enhance the range of species groups 
covered by this project. 

Growing Confidence Big 
Lottery 

2016 2021 Shropshire Wildlife 
Trust 

West 
Midlands 

Cathy 
Preston 

Both projects aim to engage with young people regarding natural 
history and provide learning opportunities at the Preston Montford 
Field Centre. 

AIDGAP Project Field 
Studies 
Council 

1976 Ongoing Field Studies Council National Rebecca 
Farley-
Brown 

BioLinks will utilise AIDGAP publications when training volunteers to 
identify difficult-to-identify species groups. Where no suitable 
identification resources exist for a species group, BioLinks will liaise 
with the AIDGAP project to regarding the potential to create new 
AIDGAP resources to fill these gaps. 

Restoring the Marches 
Mosses 

HLF 2016 tbc Shropshire Wildlife 
Trust 

West 
Midlands 

Colin 
Preston 

Support on running HLF project; local experts on meres and mosses 

Mission: Invertebrate The 
tŜƻǇƭŜΩǎ 
Postcode 
Lottery 

2017 2018 Royal Parks 
Foundation 

London Project staff 
not yet 
appointed 

BioLinks can provide progression opportunities for those engaged 
with this project and build upon surveys conducted across these sites 
within London. 
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Summary of Section 4: The need for action  

Implications for BioLinks  

 

 

 

 
 

 
 

 
 

 

Natural Heritage Species records are vital to ensuring the conservation of our 

natural heritage. These records are useful for improving our understanding of ecology, 

monitoring indicator species and undertaking measures to protect threatened 

habitats and species. Site managers have access to limited data for species groups 

such as invertebrates, fungi and lower plants and would benefit from additional data 

that is accessible to them. 

People Retention of new and existing volunteers is vital to the success of the BioLinks 

project. A Development Plan for Training Provision will focus around volunteer 

development and ensure that volunteers receive regular contact, recognition and 

feedback from the project. Volunteer motivations in biological recording are varied 

and a diverse range of project activities are required to cater for the different 

motivations highlighted in the consultation. 

Communities BioLinks must integrate into the existing biological recording network 

in order to have maximum impact. Project activities will aim to complement existing 

recording efforts and a wide range of biodiversity sector organisations (such as Local 

Environmental Records Centres, recording schemes and natural history societies will 

need to be should be engaged throughout the project. 












































































